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Rationale

1. Alignment with the global trend and strategies of our organizations.
2. Get the good constructive comments from the external reviewers
3. Co-funding = increase quality of research methodology

4. Strengthening self academic profile: NRIIS

5. Portal of academic position submission

6. Increase visibility esp. private sectors
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Introducing the PMUs ri
TSRI
A Program Management Unit (PMU) is one of the 9 organizations appointed to carry out TSRI
strategies with the allocated research fund
> National Research Council of Thailand (NRCT) @ > Program Management Unit for Area-Based Development (PMUA)

> Program Management Unit for Manpower Development and

-
N 'l A > National Innovation Agency (NIA)
Funding for the Development of Higher-Education Institute,

Research and Innovation (PMUB)
é/‘ > Health Systems Research Institute (HSRI)
e > Program Management Unit for Competitiveness
(PMUC)
@ > Agricultural Research and Development 7
A -/ Agency (ARDA) N > National Vaccine Institute (NVI) [starting fiscal year 2022]

v

Thailand Center of Excellence
for Life Sciences (TCELS) [starting fiscal year 2022]
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wansuszynslduszlamidniuniswann

N37 (Sap18) Uz AF U R TT U LR FADEaAGaNTIWNTIH

uarwaaNT szuulanuazalInIA ABURN Lay

Sl aanAluauian
ATeRpauIAn o 5. x5
p " - N39 (83P19)dusiauaaiuayuliusznalna ldidu
N38 (S3P18)3dudunuaniiiesasiumanniuna e il i
wnuimanlunnAdrAnyuadandiuniTisauas
nsdsanluauinn

Woannnuinnssuuaznmaluladiioauinn
N40 (S3P19) Wamnuazuszynsildosdmaing
winnssuuazinalulagduuuimiy idasisuaz
WoNUIHAEUNITHL BUNIAALAZUSANSUIBLAAR
sanvisnsudluilamnddnneduesugiadsas
WA Bewdnden ANTuAITDY

P20 (S3) WanunlassaieiugruduinemAians
AFuuazuinnisuuazlaseaitefiugiunie nIwens
A wansdszimAfisneFunTATadusuInin Uszineiwarniatlasfudszmne
waznsdmunnaluladuazuinnssugauinn

N41 (S3P20) WamnTassadiefugiunieny
uazn IR INenmanimaluladfigoniuiu
ANTHRUIRAFIUNTINUWIBUIARN Lazu3nT

gl

uvsauAn

N42 (S3P20) WannTassa3neRfugiunisnanin
WAz U3N13EIMTUaAEIMNTINURSBUIAR LT
UInTsursauAn
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01 P18: dszinalnafinasmiddedndnemand fsaneand sywarand Aaunssumand
uazmaluTadduumih sdmansznulusziusuazazduang (National/Global
Impact) usasliiiuiennuAnddnlua (Originality) anszdudiannumaunsasunside
dunmiwesinsWiusamaduinlussduedy aislemalinulnedudiees
waluladuazuinnssuiineusuassalanditmeluauian

uadunnsnaAty (Key Results) : P18

. cpd o A 5 e e o
KR1 P18:_dnuaunavwddeduuaniniliinanings »nfsunaas KR4 P18: dwnuynannalnaiiifanudouiiedugsdnyivduiives
VA UN IV T an qa B Ugs g iasay 10 ANUAZ/WIB (3TN IIZAUAING INBUVINUUIZNA
(Tier 1) aavsaudinan (iasthadnuau 50 ) duluaidy (Fuduinuu 50 au)

KR2 P18: Swauvswgaunslyn wu dvdins auandins KRS P18: dnuuriiseussssouguinmeennd meluled
AITAAUNTIINTIAT LAZATANTY I TINBUAEIATUTaE nNdEuInNTIN iuazU I
Aunwamildsunsmma deuuasinhlisTonwia Aannnadielan JCRENEL )
ﬂ‘!’wuamkuﬂm‘lmﬁm'muﬁnumlaa Foumn (iadugnuau 100 upind)
(wavonu/duwuuiinduinau 50 du) KR P18: $1unvrinadlmi wiswehulniduuuamnin wis

KR3 P18: fsdiananaznuuasnissredlneiads (Field-Weighted WIRNTIHNNNANTLINETURUINUINUINENANERS
Citation Impact) vavAdsdunuamihuasazmeineg Aoanenand uywernand Aaunyiumand Am,ﬁnnwﬂﬂ
lugaudinya Scopus (inAuiiu 2.0) Uszendluns/miawannsiauan (indudua 100 F)

“iilassinusiuden N36- N38 agnisldunusnu P18 dnfu OKRs vasunuiuten
llduvwEoY (Non Flagship) (Non Flagship) N36- N38 Snidiraiiuiu OKRs vasusue P18

N36 (S3P18) N37 (S3P18)
Aruuni luand Ay A tunwIniniuRENTWEI9 g LS (ST

- v &
vinnUszgneiuarWmuABan uazwanaun sruulanuazainie m:ﬂg’::::;::;\::m{:;;ﬂnm
isughia BCG AIBUAN UATIWITERBEUIAR - -
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wWasudaiaualasvnis39e -[\,Aﬂu-g 1Wasuddiaualasvoniside '(_,W’Jw-s

Global League

Us:$hlvuus:unau 2567 r\‘

! Wasuans ll & y

3uil 1waumau v 26 Tnueu 2566

“High Caliber Impact N
Oriented Researchers ” t @,@

Usshhouus:na 2567 -Gy !

nsauMs338 " Wasualins

metdgnsmaasi 3 msWausnenmaas inalulag ms3SeuasuSanssus:auduLLHI
Rirthdgn WieasiolmatiutaaNUWaLBoUSINAlUBLIA

. =z

ASDUMSIVY

3ufi 1waumau v 26 Dauou 2566

[meldusuou N39(s3P19)]

ma!nqnsmansn 3 msWauunsnenmaas inalulad ms33eua:usanssus:GuiULUDHL
ndumAlASathesuthuavlanus:nauludenduauiaauikiododalud nmanuwamn aaswolomatHuua:aNuwsauuavUs:nAluBLIAG

1SN (Future Food) (Tondss
- WaANWa il 1338 -

3F.Film, Festival, Fashion Wpso(a5u * JuuskidusNEmaSTU o f i 4 suwng
Aa (Personalized medicine) [alciusuoiu N36 (53P18)]

\ASUgNOAEASSH
= =i

Gl Zero 1 QOFIHASS curccus, o " e o e s o
Hydrogen, Electric Vehicle, Nature Based Solution, BioEnergy X sumsAauu3anssutT Eood) 1
Ws:ug 516l (Cyber Securi v20UsANA [MElGUALOI N36 (S3P18)]
e s - ms3FEUIIHUREN AW ADDUCTL =33 i (s3Pig)]
L
= - e msedunLOHT SUAHUKDUMOOALTUDLL N38 (53P18)]
S 2 Y R = S o Vi 3¢ (uwadutndautl HoBfuls: ST Zero GHG)
* ud fuaaof et AipSothedud Rl d ol 8k msWouur 0 aug B i fomoluiuns (Cyber wodi HNSSY
S sy 5 v iy il (i UHOBINAONEDNED VU -Curve [MeldUNUNU N4O (S3P19)]
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nsAlgasn 4

msWauurridvaunazamUudiudnuiAiaas 3dunazusanssy 1idugiunisvuinaounmswaua
gl bR 2l G Ealahl3L £ e ik S A SWe e
IAisugNYllazavALVoJUssINAllUUNI1oNsTaaliazogvaviu TauldonuiA1Eaas N1so9u1lazudanssy

101Us:=auA (Objective)

fdsmuuaszne sotugaadnmn uazsantidisuaslssmeliiunawmun s ous /s geinuinemeand Sdouaruinnan ilaiininannn
sananlumandviiuueasszmesinurssgiaadnefinanaylen WanndaauarRswedonathdiu wioniangouan Masldfuniseasiusduang

danszhu

Uz neliiunnasouiulugus Uszinalnafiypainasinunmsidauay Urszinanefantusindnenmand Jdeuay
@“ﬁfm\’ﬁ"i‘”}“*ﬁ”i‘ (Hub of Talent) Weanun Taniadnineneman fiay winnaan Afiuasuusznisniusziugiinm
Ainenmean s uuazuinnasu uay walulad Aldsussiaiiuieeniu warHuNTR ANT WD ge s dn Aty Tusau
guinanniaiewy (Hub of Knowledge) luswdiuaine (1du Nobel Prize) Angrenand walulal ndduuaruinnasg
Twienanilanaziuoen

dgaawsdiAny (Key Results)
YARINIFUNMTATEUARAIUT Adspudnuinemans sanie - sontiudwingienand Sdeuszuinnsaninefigndnsusuaglugiudoya
dnangnenand uazuinns ludonugenne uazndaseu Scimago Institutions Rankings waslan fnuauRntustheiivudndo
NAde uazmlaenIuMAENTY BENII0UE/VINWEEININRIY - Usnwelvafiguednaneidvausziuge (Hub of Talent) wavandeu
ANNHBINTIVDIUTZANFT ﬁﬁﬂmmﬂu’}uadwﬁiﬂﬁﬂﬁ’m unxquu’nman’nﬁuui (Hub of Knowledge) aavai@au iRnduaghg
WnAngnmand dn3dsuaruinniftiinasusfailuansans FYEaTsiatat
wnnmd Tier 1 uaz/wiafiuanufieaandielusiszme |- fidssmansusnannniegausineg ludssmsuazsnaazmefifiugdan
i uanRndun e TTesn ey 338 Wanwwmaluladuazuinniss nuv%an'wvmmum'mmi Wnwe uay
YAaINIEUNIIATeuaE AN uazindngnean fuay waluladlugousuingman s Aduuasuinnsan I8 uaminiu
waTulafl fdndusioUssmnaiaiuothofidedn ey atefivadAny

wadugnsndiAtu (Key Results) : P23

KR1 P23: 1J‘i::W\ﬂI‘/\EIﬂﬂudﬂﬁﬂ!ﬁﬂﬁﬂﬂu‘i:ﬁuﬁﬂﬂﬂ\\Bﬂlaﬂu (Hub of Talent) (Lﬁm‘mq’wmu 10 wwv)
KR2 P23: ﬂﬁ;wwﬁﬂwilﬂquﬂnmqm'sﬁﬂuiﬂmmlﬁﬂu (Hub of Knowledge) mwfivsurmanslanaziunan (Lﬁwfj’ua"\mu 10 uwa)
ax

v, o o 1 v, . a5 E o
KR3 P23: fazazuavaniiiu/gudideludnnifugaafnm uazniaenunaiy uaznibanunimentuildugundnniolis
oA < a v - . P & X v
ANNTINRBIEAULILTIA MU U aziilassnnsianduiaiadne (WnANTLaz 40)

nauviudrAwd (Flagship) nauvuboy (Non Flagship)

F14 (S4P23)
A ideAuszsiugs (Hub of Talent)

dnanemitieus (Hub of Knowledge) aasanideu

N48 (S4P23)
WAIWLAS BANLAINIINT DU
(Global Partnership)

NuaRslanAz A NLAZNIANN W IMUETIN
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. Wasudaiaua
Sy, TAsoMSIDE

[ ¥ =)

- = o v, 5 *‘. .41 Us:310ouUs:uneu 2566 (SoU 2)
wayuinisilugugnaivritdvaus:augw [}
yavoBauNazgudnaIvNIsISauuavoIBau — .

B e a
= o
yhr i ‘W)
Wugudnarerideau WU A3 ‘lWasmu
SuAVga (Hub of Talent) Ao NG g y i

uazgudnamsEoug
(Hub of Knowledge) vovoiuu
swfivsuenanstanmnziuoon
HaTNSANTITRILGSSY

(Global Partnership)

5 o
Goandhioum 10 vowdulumsrhinsoms

(o MR Sulad une)
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Aruaudauavgsunuua:Sauly ﬁ f "
-a

& vuusanmwavlnsomsdusgvimnuuadodsavosiasoms
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i (umw)

Wasudatauasui

B 5
B0 @ wwwpmucorth  GEE @ wwwarisgotn

-
02107543260 000 @ ropnchegmponith (bssn iy Ans)

39
V. Content
1. nmeau (global perspective) saupidanauenaniz (nesuidnendans 348 waz uianssu:
1 99U.)
2. ms@enunawu (granter: Program Management Unit (PMU) liwmsnziueidds
3. wwmamesiusyudddeann granting agency ulne
4. wnnsdeu proposal dwiumu aau. : Research Impact Pathway
40
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Research Impact Pathway

* Inputs : Jadeindvitanineins wu yu yaaaing van Wuiu
A o o G oam . ol Sy
* Activities : nssnfiusuidedinaiieneudnndszadncly
da 2o . . =
* Outputs : uanifindunenaudnnlszasfrainisdnem

* Outcomes : nsunananllldselond Addty Ae 3§14 (users) &

nsaaniu (adoption) sinlul4

* Impacts : naiianansznulunimsauaznieden uaz Midauanuazids

au A1d1ATY Aa naawldasuutlasluaandng (change)

41
anuidewTssnn Research operation g Research Utilization
Research operation and investment
Input Process Output
InideAnwiAuny Welsa wu aSaud@num
msthanuifiinng e s
i v Research Utilization
G\WNV\H“LJWWU’WW@EJSG] Output Process Outcome
wdwdndutndu
duanssaguinindu
P v A4 q v lubunullu‘uu.;wulnai,:t)
asmnudivebiussadiviuney L T
Jaatulsa virlwlaidu
1sm
42
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Activities
Inpm 1So Interventions Output Outcome Impact
* PMUTHSU * PMU dlofe:rin * GodlsAo:ld * fofious:non  * AldSUWans:nu
Juds:unu fionssuidodin 29NU19N floun1sdn nuonAolns
untouinila fonssutinun fonssulla:nay TAsuwarlusu
irudugUsssu fionssu:inna n
msiJasulay  * gilisuwans:nu
odsWudnuna:i  nwaudelna 165U
nalnnisas waidglusuln
msilagunlay
TRIRAVUIA
ogNls

dntins § 9

43
EF mamunnsamuleg:
* Scientific / knowledge merit
* Rationale of concept and Knowledge gap
* Novelty of Knowledge Generation
* Competency of leading researcher and team: H-index, citation, Track record (NRIlS), project mx experiences
* Supporting infrastructure / system of the institution: material vs durable articles
* Multidisciplinaries / Multicenters / Multinational: defined role clearly, evidences of previous collaborations
* Reasonable proposed budget : activities/ material
* Implication of outcome and impact *** Alignment with mandate of PMUs
N P. Tanilipikorn, MD PhD
44
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1. vinedalsazliliinuise: @ noudndszmadiasnisazlsainnisisauasimun
2. madenunaslinu Wmnnsiuaudse: @ neu@siunamusiesdamanlinasnuaou,
3. wwamenisaduayuuisuann granting agency ulve: Uniqueness of each PMU

4. 3Ensdlsu proposal edelslilénu: noudundsmuRaisundszifulading

P. Tantilipikorn, MD PhD

datiny Fans 590

45

Key Messages

* Research vs Innovation and Product vs Process

* Technology Readiness Level (TRL) vs Implementation & Utilization (eg guidelines)
* Product innovation : Freedom-to-operate (FTO) and Business Canvas

* Process innovation/improvement : Stakeholders

* Be realistic about timeline

* Plan each activities in detail & Estimation of budget according to each activity

idiscipli P. Tantilipikorn, MD PhD
* Multidisciplinary: Pro and Con aspect antilipikorn,

. I P,
dadny Fans 599

* Keep the concept of ‘reseach impact pathway’ in mind

46
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